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Are you a responsible entity that must comply with 

Security of Critical Infrastructure (SOCI) legislation? 
 

Disruptions to critical infrastructure can have serious implications for business, 

government and the community. The SOCI Act seeks to strengthen the 

security and resilience of Australia's critical infrastructure and essential 

services by embedding preparation, prevention, and mitigation activities into 

standard business practices.  

As an entity that owns or manages one of the 200+ critical infrastructure 

assets in health care and medical, water, electricity, gas and/or transportation 

sectors, you have a responsibility to develop, implement and maintain a critical 

infrastructure risk management program (CIRMP) and annual reporting 

mechanisms to meet the enhanced regulatory framework (outlined in SOCI 

Act). 

Managing a critical infrastructure in one of these asset classes may require 

professional support to uplift your core risk management practices through the 

modification of existing business capabilities, processes, products and 

services or through the development and implementation of new practices to 

comply with the SOCI Act.   

With a project management and risk & resilience foundation and broad 

exposure to a variety of industries including supply chain and logistics, 

banking, mining, energy, water and ports, Willmann Consulting is situated to 

provide a holistic and proactive approach to assisting your business or 

government department in enhancing your plans and developing reporting 

mechanisms to meet SOCI reporting and governance needs.  

 

 

 

 

Willmann Consulting has the capability and capacity to augment your 

business’s risk management delivery through the allocation of the following 

roles, as required:  

• Project Managers  • Business Analysts 

• Risk Management Specialists • Project Coordinators  

• Senior Project Managers  • Emergency and Crisis 
Leadership Specialists 

 

Services  

Willmann Consulting is established on a results-oriented service offering 

encompassing specialist risk management services. We offer advisory 

services to assist you in managing your responsibility with SOCI, as follows:  

• Annual CIRMP and material risk 
reviews  

• Incident investigations, and post 
incident CIRMP reviews 

• Critical asset identification • SOCI related facilitation services, 
including: 
o Material risk identification 
o Assurance mapping 
o Critical component identification 
o Critical worker identification 
o Major supplier identification 

 

• Independent assurance audits to 
support annual Board reporting to 
the Regulator 

• Independent CIRMP gap analyses  

• Compliance audits 

• Risk & resilience management 
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