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Have you got the right people managing your capability

projects?

Project management is a multifaceted discipline. Delivering projects that are
aligned with business strategy requires the right skills and expertise from the
outset. Willmann Consulting is resourced with highly experienced
professionals, templates, tools and techniques

that facilitate better implementation of projects.

Willmann Consulting understand how to use
the fundamentals of project management
within the triple constraints of time, costs and
scope to achieve optimal outcomes, while
maintaining quality as a focal point. @

Scope Time/Schedule

With experience in various business

disciplines Willmann Consulting builds the bridge between business need and
technology capability, thus mitigating risk and promoting the desired outcomes
of projects, programmes and portfolio management.

With the requisite experience to steer a project from scope to completion and
the ability to interact and negotiate with stakeholders across the business, we
offer the following core competencies:

. Scheduling & Scope Management
. Stakeholder Management

. Risk and Issue Management

. Governance

o Benefit Realisation

. Cost Management

. Change Management

. Resource Management

. Quality Management

Capability Statement

Project & Programme Management

Services

Willmann Consulting is established on a results-oriented service offering
encompassing specialist project management services, project, programme
and portfolio management, with expertise within a number of verticals:

e Application projects

e Transformational programmes
e Integration projects

e  Business Projects

Organisations undergoing extensive business change often require
professional support as they modify their business capabilities, products and
services or business processes.

Willmann Consulting can take ownership of a full deliverable for a client or
resource the following roles within client projects as required:

e Portfolio Directors

e  Programme Directors

e Project Directors

e  Senior Project
Managers

e Project Managers

e Project Coordinators

e  Business Analysts

e  Training Specialists




