
Capability Statement 
Business Planning, Governance & Optimisation 

 

 
Is your business planning and optimising for the 
future?  Have you the best controls and systems 
to ensure you meet your business goals? 
 
Often business owners and managers are so involved in their business 

they can no longer provide an unbiased opinion of the operations. An 

independent professional can often assist business directors gain an 

alternate view of their business. Willmann Consulting can add value at 

every step of the journey.  

By using Willmann Consulting your business can benefit from:   

• Learning about your business/ industry and actively working with you 

in the development and, if necessary, implementation of strategies.  

• Implementing and driving Key Performance Indicators (KPIs).  

• Understanding the components which impact all areas of your 

business, including: 

o Strategic planning 

o Business planning 

o Operational analysis 

o Risk analysis and management  

o Succession planning 

o Corporate Governance 

o Business health check. 

 

 

Services  

Willmann Consulting can act as a source of Executive and Board 

knowledge to assist your business in meeting strategic objectives; such 

as:  

• Help shareholders/owners provide avenues to transparently work 

through management issues which may be preventing businesses 

from reaching their full potential.  

• Assist boards and executives in the development and management 

of governance and corporate responsibilities. 

• Review corporate governance compliance.  

• Provide Professional 

Development opportunities for 

management to increase their 

skills / knowledge / behaviours.  

• Provide fresh ideas and objectivity 

to enterprises.  

• Challenge existing ideas and 

processes to ensure opportunities 

are not lost / wasted and instil a 

culture of continuous improvement 

in management.  

• Ensure accountability among ALL 

management. 
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